NEW | Office of Children
$TATE | and Family Services

Oswego County
2021 Program Quality Review

Review Completed: December 2021
Draft Preliminary Findings Released: February 2022
Final Report Released: March 2022

NYS Office of Children and Family Services
Sheila Poole, Commissioner




Table of Contents

[. Overall SUMMANY ... e page 3
A. Highlight of FINAINGS: ....ccooviiii e 3
B. Highlight of the Case Review ProCess: .........c.cccceiveviiiiiciiiii e, 7

[I. Case ReVIieWw RESUILS ... page 9
A. Performance SUMMAIY ........coooiiiiiiiieie e 9
B. CPS Performance: Reviewed with Ongoing Monitoring and

Assessment (OMA) Instrument
1. Gathering Case Related Information ..............ccccoiveiiieiinnnnnn, 10
2. Decision Making Skills — Safety .........cccoeevevviiiiiiiiiceeeeeee, 11
3. Decision Making SKills — RISK ........ccccuuiiiiiiiiiiiiiiiccceeeii, 12
4. Decision Making Skills — Determination..............ccceevvevvveneenenn 12
5. Case Planning SKillS..........ccooviiiiiii e 13
C. Preventive/Protective Performance: Reviewed with the CFSR
Instrument
1. Gathering Case Related Information ............ccccoooviiiiiiiiiiinnnnnn. 14
2. Case Planning SKills...........cccooiiiiiiiii e 15
3. SEIVICE PrOVISION.....civuiiiiii i 17
D. Foster Care Performance: Reviewed with the CFSR Instrument
1. Gathering Case Related Information...........ccccceeeeeiiiiiiiininnininnnns 18
2. Case Planning SKillS.........ccooviiiiiiii e 19
3. SErIVICE PrOVISION.......iiiiiiiiii e 21
E. Summary of Required ACLIONS ...........coviiiiiiiiiiii e 24

[ll: Demographic and Performance Data

AL SaATOLY it
B. PEIMANENCY ...ttt e e e een



Preliminary Case Review Oswego County— Highlight of Process

I. Overall Summary

A. Highlight of Findings:

Child Protective Services: Oswego, like most other districts, saw a decline in SCR intakes
from March-June 2020. The graph below shows that intakes have increased since July 2020
but have remained lower than pre-Covid rates.
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Key Data Metrics: The number of investigations, in relation to staffing levels, can have a
direct impact on CPS performance indicators, such as caseload size, timeliness of 7-day
safety assessments, and overdue CPS investigations. However, as illustrated in the graph
below, as investigation numbers declined from April 2021-August 2021, the percent of
workers with 15+ open investigations and the percentage of overdue investigations both
increased. The timeliness of the 7-day safety assessments has fallen each month during this
time period, significantly lower than the Statewide rate of 88%.
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Recurrence of Child Abuse/Maltreatment: According to the Administration for Children and
Families, the Oswego Wave 7 recurrence rate is 36.5%; this is higher (worse) than NYS’
Recurrence rate of 18.1%.

Other Data Metrics: In 2020, Oswego County indicated 34% of the determined reports,
which is higher than the 28% NYS indication rate.

An analysis of the case-level risk assessment (RAP) of 2020 indicated reports shows the
following top five identified risk elements:

Q7: DV/Dysfunctional Adult Relationships is identified (50%)
Q10: Mental Health (47%)

Q14: Child’s Needs Not Prioritized (41%)

Q9: Drug (40%)

Q13: Lack of Realistic Expectations

Case Reviews: 26 Investigations

Twenty-six (26) CPS investigations that were closed between May 1, 2021 — October 31,
2021 were reviewed. Of the twenty-six investigations, sixteen were open longer than 60
days. The average number of days open was 98.

In the case review of CPS investigations, there were five investigations where OCFS
identified significant gaps in casework that would cause concern for the children and there
were no cases requiring a referral to the district with safety concerns. Strengths were
identified in many areas including gathering case related information to make safety, risk, and
determination decisions, completing the RAP consistent with case circumstances and
planning with families around safety and risk. Additionally, it was noted by reviewers that in
investigations S5 and S6, home visits were well documented and thorough.

Specific areas needing improvement were identified and include:

e Documenting CPS history checks within regulatory timeframes
e Documenting all safety factors in the determination safety assessment

Preventive/Protective Services: In Oswego Co., proportional to the number of children in
the county, more children are involved in authorized preventive services cases than in Rest of
State. In this county, 17.21 children per 1000 children in the county are involved in a new
(authorized) Preventive Services case; in Rest of State, the rate is 8.2 children per 1000.
Rest of State data includes data from all counties outside NYC.
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According to NYS Social Services Law (SSL 8409), one purpose of preventive services is to
avert an impairment or disruption of a family which will or could result in the placement of a
child in foster care (preventing foster care placement). OCFS tracks children in authorized
Preventive Services to determine if a foster care placement occurred within 365 days of the
authorization. In Oswego County, 16.4% of the children in authorized preventive services
entered foster care within 365 days, which is significantly higher than the ROS percent of
8.8%.

Preventive/Protective Services Case Reviews: 12 Cases. The period under review was
November 1, 2020 — October 31, 2021.

Based upon a review of twelve (12) open services cases, strengths noted by reviewers were
in the areas of assessing and addressing the identified needs of mothers and involving
mothers in case planning.

It was noted by reviewers that progress notes were not entered contemporaneously in many
cases. Some cases had progress notes consistently entered months late and in other cases
many months lapsed before notes were entered (P3, P4, P9). Though there is not a
regulatory number of days progress notes must be entered, it is expected that they are
entered more frequently than what was observed during this review.

Specific areas needing improvement include:

Initial and ongoing risk and safety assessments

Initial and ongoing assessment of the needs of children and fathers

Involving children and fathers in case planning

Frequency and quality of caseworker visits with children and fathers
Providing children and fathers with services to meet identified needs
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Foster Care: Admissions to foster care have increased each year from 2017 to 2019 and
then fell significantly in 2020. Discharges from foster care have shown the same trend. Per
CONNECTIONS, there were 184 children in care on 12/31/20 which it the highest number in
the past 4 years.

Of the children in foster care on 12/31/21, 46.2% were placed with kin and 11.1% were
placed in a congregate care setting. The statewide target is at least 50% of the children in
care will be placed with kin, and no more than 12% will be in an institution/group care setting
on the last day of each year.
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Foster Care Case Reviews: 12 Cases. The period under review was November 1, 2020 —
October 31, 2021.

Based a review of twelve (12) foster care cases, strengths were identified in gathering case
related information to assess safety and risk, and to assess the needs of children, mothers
and foster parents. Additionally, strengths were noted in involving children, mothers and
fathers in case planning, and providing services to maintain relationships with children and
parents and siblings. It is noted by case reviewers, in Sample FC10, once the child was
freed for adoption, the adoption occurred very quickly.

Similar to what was noted in Prevention, progress notes in many foster care cases were not
entered timely and many FASPs were up to six months late. Specific areas needing
improvement include:

« Initial and ongoing assessments of the needs of fathers

e Appropriately addressing safety concerns when they arise
e Permanency goals established timely

e Frequency of casework visits with mothers and fathers

e Permanency goals achieved timely

e Providing services to meet identified needs of fathers
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B. Highlight of the Case Review Process:

This case review was conducted in OCFS’ Rensselaer, NY office using the case records in

CONNECTIONS, and any external documentation provided by the county. The review team
consisted of six OCFS case reviewers. One hundred percent (100%) of the CPS cases and
100% of the services and foster care cases underwent a quality control review.

Case Review Instrument(s)

Two case review instruments were used during this review: Ongoing Monitoring Assessment
Instrument (OMA) and the Child and Family Services Review Instrument (OSRI)

Ongoing Monitoring Assessment Instrument (OMA): The OMA consists of 60+
guestions designed to understand local practice of investigating suspected child abuse and
maltreatment and of providing protection for the child or children from further abuse or
maltreatment as well as rehabilitative services for the child or children and parents or
caregivers involved. CPS is the sole public organizational entity responsible for the child
protective activities that include, but are not limited to, receiving reports of abuse and
maltreatment; investigating such reports, or, in certain cases, providing a family assessment
response to such reports; providing, or arranging for and coordinating, the provision of
rehabilitative services to families and children in indicated cases; and monitoring the
services if the CPS worker is not the primary services provider for the case [18 NYCRR
432.2(b)(1)].

Child and Family Services Review Instrument (OSRI): The OSRI is the tool used to
review in-home cases (preventive, protective services) and foster care cases. And is
comprised of three outcome domains: safety, permanency, andchild and family well-
being. The instrument consists of 18 items, 10 applicable to preventive and protective
cases and 18 applicable to foster care cases. In both instances, reviewers must assess
events that took place during the period under review, which may be different than events
that took place over the life of the case.

Report Organization

The findings from the OCFS case review in the areas of CPS, Preventive/Protective Services,
and Foster Care, are organized within this report around the following Caseworker Practice
Skills:

Gathering Case Related Information - The agency gathers sufficient information from
various sources to adequately understand child(ren) and families’ strengths and needs.

Decision Making - When sufficient information is gathered during the course of an
investigation, the agency documents appropriate safety, risk and determination
decisions.



Preliminary Case Review Oswego County— Highlight of Process

Case Planning - The agency, with concerted efforts to include children, parents, family
and community supports, develops an appropriate plan, consistent with case
circumstances, to address safety, permanency and well-being of children.

Services Provision - When needed, the agency provided or made concerted efforts to
provide needed services to children, parents, family and community supports.

The Performance Summary presents the percent of cases that substantially achieved these
practice skills in each program area. These findings are intended to assist the agency in
identifying skill areas in need of development. When addressing the key findings outlined
within this report, the district should include strategies that build practice skills that need
improvement.

Skills Areas - Each program area; CPS, Preventive Protective Services and Foster Care, are
then broken down into Practice Skills areas. Each breakdown presents the items from the
review instrument that apply to the skill area and the number cases that were evaluated for
each item. Each question with a score below 75% has the sample numbers not meeting the
standard listed.

Sample Stratification

OCFS reviewed a total of 50 Cases: 26 CPS, 12 Preventive/Protective, 12 Foster Care

CPS Sample Stratification: 26 Cases, all determined within a 6-month period
(May 1, 2021 — October 31, 2021)

4 with Parental Drug Use allegation: (S3-S6)
2 POSC: (S1, S2)
o Rationale: OCFS is interested in evaluating the appropriateness of plans of safe
care
2 with High/Very High RAP scores: (S7, S8)
18 Randomly selected Investigations (S9-S26)

Preventive/Protective Services Sample: 12 cases,
PUR November 1, 2020 — October 31, 2021

e 1 Case with children in 1017 Placements (P6)

e 11 Randomly selected cases (P1-P5, P7-P12)

Foster Care Sample: 12 cases, PUR November 1, 2020 — October 31, 2021
¢ 5 Kinship Placements: Rationale (FC3-FC5, FC8, FC9)

e 2 Institution Placements (FC1, FC2)
e 5 Certified Foster Home Placements (FC6, FC9-FC12)
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A. Case Review Results: Performance Summary

Oswego County — Performance Summary

Percent Substantially Achieved

Practice Skills oS Preventive | Foster Definition Standard
— Protective Care
Gathering Case L _ NYCRR 432.2 (b) (3)
Related The agency gathers sufficient information from | NYCRR 432.2 (b) (4)
Information 85% 75% 89% various sources to adequately understand NYCRR 432.2 (d)
child(ren) and families’ strengths and needs. NYCRR 432.3 (c)
SSL 424 (6)(a); SSL 409-A
The agency documents appropriate safety
Decision Making decisions, chooses appropriate safety factors, | NYCRR 432.2 (b) (3)
Skills-Safety 78% and when appropriate, opens an FSS stage NYCRR 432.3 (c)
with an appropriate program choice, based on | SSL 424 (3), (6)(a), (9)
information gathered during the investigation.
The agency documents appropriate risk
Decision Making elements consistent with case circumstances NYCRR 432.2 (b) (3)
Skills-Risk 88% and makes appropriate closure decisions NYCRR 432.2 (d)
based on the information gathered during the SSL 424
investigation.
Decision Making The agency appropriately NYCRR 432.2 (b) (3)
Skills- 98% substantiated/unsubstantiated allegations NYCRR 432.2 (c)
Determination =22 based on the information gathered during the NYCRR 432.3 (c)
investigation. SSL 424 (7)
c : When needed, the agency developed an NYCRR 432.2 (b) (3)
ase Planning appropriate plan, consistent with case NYCRR 432.2 (b) (4)
Skills 87% 65% 79% - ’ : NYCRR 432.2 (d)
—_— _— — circumstances, to address safety and risk NYCRR 432.3 (p)
concerns as they arise throughout the case. SSL 424 (9)(10); SSL 409-A
Service When needed, the agency provided or made
Provision 64% 83% concerted efforts to provide needed services to | FCA1015-A
children, parents, and foster parents.
Key

100%-85% Strength

84%- 75%% Recommended area for Corrective Action
74% and Below Requires Corrective Action
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Gathering Case Related Information

B. CPS Performance Reviewed with the OMA Case Review Instrument

1. Gathering Case Related Information (per OMA Instrument): 85%

Gathering case related information encompasses all avenues of gathering information during an investigation. All cases were
evaluated for the caseworker’s ability to gather information necessary to make decisions about the case and to planning for future

risk and safety.

It should be noted that question that Question 23 evaluates the caseworker’s ability to identify and document

signs of domestic violence. The sample size for this item is the number of cases DV was identified by the OCFS reviewer.

Category % Strength | # Strengths Question
Q.la Within one business day of the oral report date, the LDSS reviewed State Central
9 of 26 Register records pertaining to all prior reports involving members of the family. (35%)
Histor 29% Samples 1,2,4,7,11,12,13,14,15,16,17,18,19,20,24,25,26
y ? Q.1b Within the first five business days of intake, were all prior child protective services
16 of 26 records, including legally sealed unfounded reports reviewed? (62%) Samples
1,2,10,11,12,13,16,17,24,25
24 Hour Q.4 Was there an adequate assessment of immediate or impending danger to ALL
Safety 92% 24 of 26 children named in the report and in the household within 24 hours?
Assessment Samples 2,26
Q.7 Was sufficient information gathered to assess safety for all children in the
7 Dav Safet 25 of 26 household at the time of the approved the 7-safety assessment. (96%)
Assaglssrign¥ [ Sample 21
Timeliness of 7-Day safety assessment. Source: Average of 6/1/2021 — 11/30/2021
62%
CPS Performance report.
ngceigi/on at Q.14 Was sufficient information gathered to assess safety for all children in report and
the time of the 92% 24 of 26 household at the time of the approved Determination Safety Assessment?
Determination Samples 7,10
Risk 85% 22 of 26 Q.28 During the course of the investigation, was sufficient information gathered to
Assessment assess risk to all children in the household? Samples 2,4,8,10
Domestic 100% 2 0f 2 Q23 When the reviewer identified signs of domestic violence in the case record, did the
Violence caseworker appropriately identify (and document) the signs of domestic violence?
— ——
Services 85% 22 of 26 Q.32 Was there an adequate assessment of the family’s need for services?
Samples 2,4,8,10
Q.38 Was sufficient information gathered to make a determination for all allegations
Determination 96% 25 of 26 including those on the intake report was well as any identified during the course of the

investigation? Sample 2

10
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Oswego County — CPS Decision-Making-Safety Skills

2. Decision Making Skills - Safety (per OMA Instrument): 78%

For cases that enough information was gathered to make an assessment of safety at the 7-

day assessment (25 cases) and at determination (24 cases), an evaluation of the caseworker’s ability to choose the appropriate
safety decision was completed. For cases with a safety decision of 2,3,4,5, an evaluation of the caseworker’s ability to choose the
correct safety factors at the 7-day assessment (14 Cases) and at determination (12 cases) was completed.

Category e 7 Question
Strengths | Strengths

Safety Decision at 7 80% 20 of 25 Q.8 Was the safety decision on the approved 7-day safety assessment consistent
Day Assessment ° with case circumstances? Samples 7,9,19,25,26

11 of 14 Q.9 Were the safety factors consistent with case circumstances at the time of the 7-
Safety Factors at 7 day assessment? (78%) Samples 2,8,13

86% : : , ,

Day Assessment Q.10 Were all the comments associated with the safety factors consistent with case

13 of 14 ;

circumstances (93%) Sample 7

Safety Decision at 799 19 of 24 Q.15 Was the safety decision on the approved determination safety assessment
Determination 0 consistent with case circumstances? Samples 1,4,9,14,26

6 of 12 Q.16 For cases with safety factors identified, were the safety factors consistent with
Safety Factors at 67% case circumstances? (50%) Samples 2,4,8,13,14,16
Determination 10 of 12 Q.17 Were all the comments associated with the safety factors consistent with case

circumstances (83%) Samples 4,19

11
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Oswego County — CPS Decision-Making-Risk and Determination Skills

3. Decision Making - Risk (per OMA Instrument): 88%

For cases that enough information was gathered to assess risk factors (22 cases), an evaluation of the caseworker’s ability to
complete the Risk Assessment Profile (RAP) accurately was competed.

Category

%
Strengths

#
Strengths

Question

Risk Assessment

86%

19 of 22

Q.31 Were the primary and secondary caregivers correctly identified in the RAP?
Samples 16,19,21

Risk Assessment

89%

17 of 19

Q.31 When the primary and secondary caregivers were correctly identified, was the
RAP completed accurately based on case circumstances? Samples 7,20

4. Decision Making at Determination (per OMA Instrument): 98%

For cases that enough information was gathered to make a determination about allegations and case determination (25
cases), an evaluation of the caseworker’s ability to make the correct decision based on case circumstances was made.

Category

%
Strengths

#
Strengths

Question

Allegation

Determinations

96%

24 of 25

Q.39 Was each allegation appropriately substantiated/unsubstantiated for all
subjects in the case, including allegations identified during the course of the
investigation? Sample 16

Case Determination

100%

25 of 25

Q.40 Was the case determination to unfound or indicate is consistent with case
circumstances?

12
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5. Case Planning (per OMA Instrument): 87%

When safety concerns were identified at any point throughout the case (24- hour -3 cases, 7-day assessment - 3 cases and
determination- 4 cases), the safety plan developed by the caseworker was evaluated.

In addition, when adequate information was gathered (16 cases) that required follow up, the caseworker’s timely follow up was
evaluated. In cases with emerging safety and risk concerns (16 cases), the caseworker’s response is evaluated. Additionally,
case planning around risk (20 cases sufficient information was gathered and there was risk identified) and services was evaluated
(24 cases) had sufficient information gathered to identify service needs

Category % Strength # Strengths Question
Q.6 For reports that documented the existence of safety factors that placed the
Safety Plan at 24 2 0of 3 children in immediate or impending danger of serious harm at the completion of
Hour the 24-Hour assessment, (Safety Decision 3, 4, or 5) was an appropriate Safety
Plan was put in place (67%) Sample 6
Safety Plan at 7 Q.12If safety _factors existed that placed the children in immediate or impending
Day assessment 81% 3o0f3 danggr of serious harm at the completlon of the 7-day assessment, (Safety
Decision 3, 4, or 5) was an appropriate Safety Plan put in place? (100%)
Q.19 For reports that documented the existence of safety factors that placed the
Safety Plan at 30f4 children in immediate or impending danger of serious harm at the completion of
Determination the determination safety assessment, (Safety Decision 3, 4, or 5) was an
appropriate Safety Plan was put in place? (75%) Sample 2
Icr;formatlon from Q.27 Was information gathered from collaterals that required follow up activity
ollaterals 88% 14 of 16 : : - les 2 19
Addressed Timely addressed in a timely manner? Samples 2,
Emerging Safety Q.21r During the course of the investigation, did the caseworker respond to
and Risk 78% 12.5 of 16 emerging safety and risk concerns in a timely manner? Samples 2,4,19;
Concerns Partial — Sample 16
Q.30 Is there documentation that the caseworker engaged the family to address
Risk addressed 100% 20 of 20 any potential risk elements identified in the Risk Assessment Profile (RAP) before
concluding the investigation?
Services Offered 88% 21 of 24 Q.33 Were needed services offered prior to closure of investigation?
Samples 2,14,21
FSS Stage with Q43. For cases that warrant opening a protective services case due to continuing
Protective 86% 6 of 7 protective concerns, was an FSS stage opened with a protective program choice?
Program Choice Sample 2

13
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Gathering Case Related Information

C. Preventive/Protective Services Performance Reviewed with the CFSR Case Review Instrument

1. Gathering Case Related Information (Preventive & Protective Services Cases): 75%

The area of Gathering Case Related Information in preventive and protective services cases evaluates the ability to accurately
assess children(s) and parent’s needs.

0
Category Stre/r(;gth Stre#:]gth CFSR Case Review Instrument Question
Q3A: Did the agency conduct an initial assessment that accurately assessed
3of5 all of the risk and safety concerns for the target child in foster care and/or any
Risk and Safety 59% child(ren) in the family remaining in the home? (60%) P1, P9
Assessment (Item 3) Q3B: Did the agency conduct ongoing assessments that accurately assessed
7 of 12 | all of the risk and safety concerns for the child in foster care and/or any
child(ren) in the family remaining in the home? (58%) P1, P2, P6, P7, P9
Initial and Ongoing Q12A1: Did the agency conduct a formal or informal initial and/or ongoing
Assessment of Child-ren(s) 67% 8 of 12 comprehensive assessment that accurately assessed the children’s needs?
Needs (Item 2) P1, P2, P7, P9
Initial and Ongoing Q12B1: Did the agency conduct a formal or informal initial and/or ongoing
Assessment of Mother’s 100% 12 of 12 | comprehensive assessment that accurately assessed the mother’'s needs?
Needs (ltem 12)
Initial and Ongoing Q12B2: Did the agency conduct a formal or informal initial and/or ongoing
Assessment of Father’s 56% 50f9 comprehensive assessment that accurately assessed the father’s needs?
Needs (Item 12) P2, P4, P8, P9
. . Q16A: Did the agency make concerted efforts to accurately assess the
Assessing Educational, 5076 children’s educational needs? (83%) P1
Physical and Dental Health Q17A1: Did the agency accurately assess the children’s physical health care
Needs of the Child (Item 16 92% lofl needs’). (100%)
and 17) N/A Q17A2: Did the agency accurately assess the children’s dental health care
needs?
Assessing Mental Health Q18A: Did the agency conduct an accurate assessment of the children’s
78% 70f9 mental/behavioral health needs either initially or on an ongoing basis to inform

Needs of Child (Item 18)

lanning decisions? P1, P9

case

14
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2. Case Planning (Prevention & Protective Services Cases): 65%

Oswego County — Preventive/Protective
Case Planning Skills

The area of planning for future safety and support evaluates the ability to, when needed, develop an appropriate safety plan
consistent with case circumstances, and address safety and risk concerns as they arise throughout a case and at case
determination, based on the information gathered during the investigation.

0,
Category Stregogth Streﬁgth CFSR Case Review Instrument Question
Q3C: Did the agency: (1) develop an appropriate safety plan with the family and
Safety Management 20f5 |(2) <_:ontinua||y moni';or and update the safety _plan as needed, including monitoring
(ltem 3) 45% family engagement in any safety-related services? (40%) P3, P6, P7
Q3D: Were safety concerns pertaining to the target child in foster care and/or any
3 of 6 [child(ren) in the family remaining in the home adequately or appropriately
addressed by the agency? (50%) P3, P6, P7
13A: Did the agency make concerted efforts to actively involve the child in the
Child and Faf.“”y [ 5of7 cQase planning prc?cessy? P4, P9 Y N
:QI\;?]Ir\]/iigent In Case 9206 11 of 12 Q13B: Did. the agency make concerted efforts to actively involve the mother in the
(Item 13) case planning process? P12
24% 40f 9 Q13C: Did the agency make concerted efforts to actively involve the father in the
case planning process? P3, P4, P8, P9, P12
Q14A: Was the frequency of the visits between the caseworker (or other
8 of 12 responsible party) and the child(ren) sufficient to address issues pertaining to the
safety, permanency, and well-being of the child and promote achievement of case
Caseworker Visits with goals? (67%) P2, P3, P4, P9
Child (item 14) 67% Q14B: Was the guality of the visits between the caseworker and the child(ren)
sufficient to address issues pertaining to the safety, permanency, and well-being
8 of 12 of the child(ren) and promote achievement of case goals (for example, did the

visits between the caseworker or other responsible party and the child(ren) focus
on issues pertinent to case planning, delivery, and goal achievement)? (67%)

P1, P4, P5, P9

15
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Case Planning Skills

Caseworker Visits
with Parents (Item
15)

79%

9 of 12

Q15A2: Was the frequency of the visits between the caseworker (or other
responsible party) and the mother sufficient to (1) address issues pertaining to the
safety, permanency, and well-being of the child and (2) promote achievement of
case goals? (75%) P2, P3, P12

10 of 12

Q15C: Was the guality of the visits between the caseworker (or other responsible
party) and the mother sufficient to address issues pertaining to the safety,
permanency, and well-being of the child and promote achievement of case
goals? (83%) P1, P12

56%

30f9

Q15B2: Was the frequency of the visits between the caseworker (or other
responsible party) and the father sufficient to address issues pertaining to

the safety, permanency, and well-being of the child and promote achievement of
case goals? (33%) P2, P3, P4, P8, P9, P12

70of9

Q15D: Was the guality of the visits between the caseworker (or other responsible
party) and the father sufficient to address issues pertaining to the safety,
permanency, and well-being of the child and promote achievement of case

16
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Service Provision Skills

3. Service Provision (Prevention & Protective Services Cases): 64%

The area of service provision evaluates the agency’s ability to, when needed, provide or make concerted efforts to provide
needed services to children, parents, and foster parents.

# . .
Category % Strength Strength CFSR Case Review Instrument Question
Efforts to Q2A: During the period under review, did the agency make concerted efforts to
Provide/Arrange for 100% 50f5 provide or arrange for appropriate services for the family to protect the children
Appropriate Services 0 and prevent their entry into foster care or re-entry into foster care after a
(Item 2) reunification?
Q12A2: Were appropriate services provided to meet the children’s identified
0,
g 60% 60710 | needs? P1, P2, P7, P9
Services to Children . : : :
12B3: Did the agency provide appropriate services to the mother to meet
and Parents (Item 12) 92% 11 of 12 i%entified edso %12 yp pprop
380 30f8 Q12B4: Did the agency provide appropriate services to the father to address
. identified needs? P2, P4, P8, P9, P12
30f6 Q16B: Did the agency engage in concerted efforts to address the children’s
Services to Address educational needs through appropriate services? (50%) P1, P3, P9
Children’s Educational - : : -
; : 25% Q17B2: Did the agency ensure that appropriate services were provided to the
'?Irt‘g;'i%' alr;‘; Dental Needs 0of1 | Children to address all identified physical health needs? P4
’ N/A Q17B3: Did the agency ensure that appropriate services were provided to the
children to address all identified dental health needs?
Services to Address R . . . . ,
Children’s Mental Health 67% 6 of 9 Q18C: Did the agency provide appropriate services to address the children’s

Needs (ltem 18

mental/behavioral health needs? P1, P4, P9
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Gathering Case Related Information

D. Foster Care Performance Reviewed with the CFSR Case Review Instrument

1. Gathering Case Related Information (Foster Care Cases): 89%

The area of Gathering Case Related Information in foster care cases evaluates the ability to accurately assess children(s) and
parent’s needs.

Category % # CFSR Case Review Instrument Question
Strength | Strength
Q3A: Did the agency conduct an initial assessment that accurately assessed all
lofl of the risk and safety concerns for the target child in foster care and/or any
Risk and Safety 9204 child(ren) in the family remaining in the home? (100%)
Assessment (Item 3) Q3B: Did the agency conduct ongoing assessments that accurately assessed all
10 of 12 | of the risk and safety concerns for the child in foster care and/or any child(ren) in
the family remaining in the home? (83%) FC2, FC6
K]slgglsir%degtngfoénhgldren(s) 100% 12 of 12 Q12A1: Did_the agency conduct a formal or informal initial a_nd/or’ongoingo
Needs (Item 12) comprehensive assessment that accurately assessed the children’s needs*
90% 9 of 10 Q12B1: Did the agency conduct a formal or informal initial and/or ongoing
comprehensive assessment that accurately assessed the mother’s needs?FC6
Initial and Ongoing Q12B2: Did the agency conduct a formal or informal initial and/or ongoing
Assessment of Parent’s, 70% 7 of 10 | comprehensive assessment that accurately assessed the father’s needs?
Foster and Pre-Adoptive FC6, FC7, FC12
Parent’s Needs (Item 12) Q12C1: Did the agency adequately assess the needs of the foster for pre-
90% 9 of adoptive parents on an ongoing basis (with respect to services they need in
() of 10 X . o
order to provide appropriate care and supervision to ensure the safety and well-
being of the children in their care)? FC12
11 of 11 Q16A: Did the agency make concerted efforts to accurately assess the
Assessing Educational, children’s educational needs? (100%)
Physical and Dental Health 83% 9 of 12 Q17A1: Did the agency accurately assess the children’s physical health care
Needs of the Child (Item 16 needs? (75%) FC2, FC5, FC11
and 17) 9 of 12 Q17A2: Did the agency accurately assess the children’s dental health care
needs? (75%) FC3, FC5, FC11
Assessing Mental Health Q18A: Did th_e agency conduct an acqu_re_zte assessment of _the chiIdren’_s
100% 8of8 mental/behavioral health needs either initially or on an ongoing basis to inform

Needs of Child (Item 18)

case planning decisions?
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2. Case Planning Skills (Foster Care Cases): 79%
The area of planning for future safety and support evaluates the ability to, when needed, develop an appropriate safety plan
consistent with case circumstances, and address safety and risk concerns as they arise throughout the period under review based
on the information gathered during the investigation.

Oswego County- Foster Care
Case Planning Skills

[0)
Category Stre/r(l)gth StreT]gth CFSR Case Review Instrument Question
Q3C: When safety concerns were present, did the agency develop an
20f4 appropriate safety plan with the family and continually monitor the safety plan as
Safety Management needed, including monitoring family engagement in safety-related services?
y g
(Item 3) 50% (50%) FC2, FC6
Q3D: Were safety concerns pertaining to the child in foster care and/or any
20f4 child(ren) in the family remaining in the home adequately or appropriately
addressed by the agency? (50%) FC2, FC6
Stability Planning 50% 10f 2 Q4B: Were all placement changes during the PUR planned by the agency in an
(Item 4) effort to achieve the child’s case goals or to meet the needs of the child? FC12
8 of 12 Q5B: Were all permanency goals that were in effect during the PUR
established in a timely manner? (67%) FC1, FC5, FC10, FC12
- Q5C: Were all permanency goals in effect during the PUR appropriate to the
Child’s Permanency 73% 9 of 12 child’s needs for permanency and to the circumstances of the case? (75%)
Goal (Item 5)
FC1, FC6, FC10
70f 9 Q5F: Did the agency either file or join a termination of parental rights petition in
a timely manner or an exception applied? (78%) FC1, FC10
Placement with Siblings 100% 50f5 Q7B: If the child was not placed with all siblings who were also in foster care,
(tem 7) 0 was there a valid reason for the child’s separation from the siblings?
100% 7 of 7 Q13A: Did the agency make concerted efforts to actively involve the child in the
Child and Family case planning process?
Involvement in Case 90% 9 of 10 Q13B: Did the agency make concerted efforts to actively involve the mother in
Planning (Iltem 13) ? the case planning process? FC6
80% 8 of 10 Q13C: Did the agency make concerted efforts to actively involve the father in

the case planning process? FC6, FC12
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Case Planning Skills

Caseworker Visits
with Child (Item 14)

92%

12 of 12

Q14A: Was the frequency of the visits between the caseworker (or other
responsible party) and the child(ren) sufficient to address issues pertaining to
the safety, permanency, and well-being of the child and promote achievement of
case goals? (100%)

10 of 12

Q14B: Was the quality of the visits between the caseworker and the child(ren)
sufficient to address issues pertaining to the safety, permanency, and well-being
of the child(ren) and promote achievement of case goals (for example, did the
visits between the caseworker or other responsible party and the child(ren)
focus on issues pertinent to case planning, delivery, and goal achievement)?
(83%) FC2, FC7

Caseworker Visits
with Parents
(Item 15)

80%

7 of 10

Q15A2: Was the frequency of the visits between the caseworker (or other
responsible party) and the mother sufficient to (1) address issues pertaining to
the safety, permanency, and well-being of the child and (2) promote
achievement of case goals? (70%) FC6, FC11, FC12

9 of 10

Q15C: Was the guality of the visits between the caseworker (or other
responsible party) and the mother sufficient to address issues pertaining to the
safety, permanency, and well-being of the child and promote achievement of
case goals? (90%) FC6

75%

6 of 10

Q15B2: Was the frequency of the visits between the caseworker (or other
responsible party) and the father sufficient to address issues pertaining to the
safety, permanency, and well-being of the child and promote achievement of
case goals? (60%) FC6, FC7, FC11, FC12

9 of 10

Q15D: Was the quality of the visits between the caseworker (or other
responsible party) and the father sufficient to address issues pertaining to the
safety, permanency, and well-being of the child and promote achievement of
case goals? (90%) FC6
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Service Provision Skills

3.Service Provision (Foster Care Cases): 83%
The area of service provision evaluates the agency’s ability to, when needed, provide or make concerted efforts to provide needed
services to children, parents, and foster parents.

Category

%
Strength

#
Strength

CFSR Case Review Instrument Question

Efforts to
Provide/Arrange for
Appropriate Services
(Item 2)

33%

1of3

Q2A: Did the agency make concerted efforts to provide or arrange for
appropriate services for the family to protect the children and prevent their entry
into foster care or re-entry into foster care after a reunification? FC2, FC6

Stability Planning
(Item 4)

92%

11 of 12

4C: Is the child’s current placement setting (or most recent placement if the child
is no longer in foster care) stable? FC12

Achieve Permanency
or APPLA (Iltem 6)

88%

9 of 12

Q6B: The agency and court made concerted efforts to achieve permanency in a
timely manner. Reunification: 5 of 6; Guardianship: 1 of 1; Adoption: 3 of 5 (75%)
FC6, FC7, FC10

lof1l

Q6C: Did the agency and court make concerted efforts to place the child in a
living arrangement that can be considered permanent until discharge from foster
care? (N/A) Applicable only for PPG’s other than reunification, guardianship and
adoption. (100%)

Services to Maintain
Relationships with
Siblings and Parents
(Item 8)

90%

4 of 5

QB8E: Were concerted efforts made to ensure that visitation (or other forms of
contact if visitation was not possible) between the child and his or her sibling(s)
was of sufficient frequency to maintain or promote the continuity of the
relationship? (80%) FC12

50f5

Q8F: Were concerted efforts made to ensure that the quality of visitation
between the child and his or her sibling(s) was sufficient to promote the continuity
of their relationships? (100%)

95%

9 of 10

QB8A: Were concerted efforts made to ensure that visitation (or other forms of
contact if visitation was not possible) between the child and his or her mother was
of sufficient frequency to maintain or promote the continuity of the relationship?
(90%) FC7

80f8

Q8C: Were concerted efforts made to ensure that the quality of visitation
between the child and the mother was sufficient to maintain or promote the
continuity of the relationship? (100%)

88%

6 0of8

Q8B: Were concerted efforts made to ensure that visitation (or other forms of
contact if visitation was not possible) between the child and his or her father was
of sufficient frequency to maintain or promote the continuity of the relationship?
75%) FC7, FC12
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Service Provision Skills

6 of 6

Q8D: Were concerted efforts made to ensure that the quality of visitation
between the child and the father was sufficient to maintain or promote the
continuity of the relationship? (100%)

Preserving
Connections (Item 9)

92%

11 of 12

9A: Were concerted efforts made to maintain the child’s important connections
(for example, neighborhood, community, faith, language, extended family
members including siblings who are not in in foster care, Tribe, school, and/or
friends)? FC7

Preserving
Connections to
Family (Item 10)

100%

4 0f 4

Q10AZ2: If the child’s current or most recent placement is with a relative, is (or
was) this placement stable and appropriate to the child’s needs? (100%)

7 of 7

Q10B: Were there concerted efforts to identify, locate, inform, and evaluate
maternal relatives as potential placements for the child with the result that
maternal relatives were ruled out as placement resources (due to fit, relative’s
unwillingness, or child’s best interests) during the PUR? (100%)

6 of 6

Q10C: Were there concerted efforts to identify, locate, inform, and evaluate
paternal relatives as potential placements for the child with the result that
paternal relatives were ruled out as placement resources (due to fit, relative’s
unwillingness, or child’s best interests) during the PUR? (100%)

Relationship of Child
in Care (Item 11)

78%

8 of 10

Q11A: Were concerted efforts were made to promote, support, and otherwise
maintain a positive, nurturing relationship between the child in foster care and his
or her mother? (During PUR) (In applicable cases) (80%) FC7, FC12

6 of 8

Q11B: Were concerted efforts were made to promote, support, and otherwise
maintain a positive, nurturing relationship between the child in foster care and his
or her father? (During PUR) (In applicable cases) (75%) FC7, FC12

Services to Children,
Parents and Foster
Parents (Iltem 12)

86%

6of 7

Q12A2: Were appropriate services provided to meet the children’s identified
needs? FC2

80%

8 of 10

Q12B3: Did the agency provide appropriate services to the mother to meet
identified needs? FC6, FC12

67%

60f9

Q12B4: Did the agency provide appropriate services to the father to address
identified needs? FC6, FC7, FC12

80%

4 of 5

Q12C2: Were the foster or pre-adoptive parents provided with appropriate
services to address identified needs that pertained to their capacity to provide
appropriate care and supervision of the children in their care? FC12
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Service Provision Skills

Q16B: Did the agency engage in concerted efforts to address the children’s

< dd 90f9 educational needs through appropriate services? (100%)
ervices to Address A : : - P
. , ) Q17B1: Did the agency provide appropriate oversight of prescription
gr':":irce; SaEglIJDc;rt][[c;Inal’ .y Lof1 | hedications for physical health issues? (100%)
: 0 , , - ,
Heglth Needs (Item 16 and 90of 11 Q17B2: Did the agency ensure that appropriate services were provided to the
17) children to address all identified physical health needs? (82%) FC2, FC11
8 of 11 Q17B3: Did the agency ensure that appropriate services were provided to the
children to address all identified dental health needs? (73%) FC2, FC3, FC11
. Q18B: Did the agency provide appropriate oversight of prescription medications
(S:iri:/cljcr:eers\’tsoMAe?g;?zseal th 94% 4of4 for mental/behavioral health issues? (100%)
Needs (Item 18) 70f 8 Q18C: Did the agency provide appropriate services to address the children’s

mental/behavioral health needs? (88%) FC2
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E. Summary of Required Actions:

Service Provision Skills

A Program Improvement Plan (PIP) must be developed to address the following items that scored below 75%. OCFS
encourages the agency to develop a PIP that addresses the primary factors that contribute to performance. The PIP must also
include metrics to monitor the implementation of the strategies and evaluate practice improvement.

The tables below provide additional information for each practice skill and represent categories that must be addressed in an
agency PIP. Detailed comments are provided within a separate document. These confidential documents provide case

identifying information.

Child Protective Services

Practice Skill

Category

Comments

Gathering Case
Related Information

CPS History Check

Documented CPS history checks were not timely in Sample 1, 2,4,7,11,12,
13,14,15,16,17,18,19,20,24,25,26.

Decision Making:
Safety
Risk
Determination

Safety Factors at
Determination

In Samples 2,4,8,13,14,16 there was sufficient information to identify
safety factors at the time of the determination safety assessment, however
one or more safety factors were either not identified or incorrectly identified
based on case circumstances.
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Oswego County- Foster Care

Service Provision Skills

Preventive/Protective Services

Practice Skill

Category

Comments

Gathering Case

Related Information:

Risk and Safety Assessments
Initial and Ongoing

Assessments of Children and
Fathers

Case Planning

Management of Safety
Concerns

Involving Children and
Fathers in Case Planning

Frequency and Quality of
Casework Visits with
Children and Frequency
of Casework Visits with
Fathers

Service Provision

Services to Children and
Fathers

Educational and Mental Health
Services to

Safety/Risk: Initial (P1, P9) and Ongoing (P1, P2, P6, P7, P9) assessment
of risk and safety. Safety Plans are developed and monitored, and safety
concerns are appropriately addressed based on case circumstances (P3,
P6, P7)

Children: Initial and ongoing assessments of the needs of all children in
the case (P1, P2, P7, P9) were not documented (Gathering

information). Frequency (P2, P3, P4, P9) and quality (P1, P4, P5, P9) of
casework visits with children were not sufficient to address case goals with
children. Identified services to meet identified needs were not provided (P1,
P2, P7, P9) Identified educational (P1, P3, P9) and mental health (P1, P4,
P9) services were not provided to meet identified needs (Service

Provision).

Fathers: Initial and ongoing assessments of needs (P2, P4, P8, P9) were
not documented (Gathering information). Concerted efforts to involve
fathers in case planning was not adequate (P3, P4, P8, P9, P12) (Case
Planning). Frequency (P2, P3, P4, P8, P9, P12) of casework visits with
fathers were not sufficient to address case goals. Identified services were
not provided to meet identified needs (P2, P4, P8, P9, P12) (Service
Provision).
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Oswego County- Foster Care

Service Provision Skills

Foster Care

Practice Skill

Category

Comments

Gathering Case
Related Information

Assessments of Fathers Needs

Case Planning

Management of Safety
Concerns

Stability Planning
Permanency Goals
Frequency of Casework

Visits with Mothers and
Fathers

Service Provision

Services to Address Safety
Concerns

Services to Fathers

Dental Health Services

Safety: Safety Plans are developed and monitored, and safety concerns
are appropriately addressed based on case circumstances (FC2, FC6).
Services to address safety concerns were not documented (FC2, FC6).

Permanency: All goals were not established timely (FC1, FC5, FC10,
FC12).

Stability: All placement changes during the PUR were not planned by the
agency to achieve case goals (FC12)

Mothers: Frequency (FC6, FC7, C11, FC12) of visits were not sufficient to
address case goals (Case Planning).

Fathers: Initial and ongoing assessments of the needs of fathers were not
documented (FC6, FC7, FC12) (Gathering information). Frequency (FC6,
FC7, C11, FC12) of visits were not sufficient to address case goals (Case
Planning). Identified services were not provided to meet identified

needs (FC6, FC7, FC12) (Service Provision).

Dental Health services were not documented (FC2, FC3, FC11)
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I11. Demographic and Performance Data

Oswego County Department of Social Services

2020 Dizparity Rate® sowrce: OCFS )
oo T it et
SCR Reports: 1.0 1.5 Ma Tetal Population 117,124
Indicated Reports: 1.0 1.7 MJA Youth Population 20.9% | =
FC Admissions: Nf& 2.4 M Poverty (all ages) 15.6%
In Foster Care: 2.5 1.3 MSA NYS Poverty 13.0%
=Disparity rate: Ralio of the rate/1,000 unique children by racefsthnicty, to Source: US Census Bureau
whiite children in same child welfare decision point.
Source: OCFS Disproportionate Minority Representation Data Packst
Child Protective Services
_ Mational
CFSR Safety Indicators County County County NYS Average
Sownce: Federal ACF/Children’s Bureau Wawve 5 Wave 6 Wave T Wave T 9
Wawve T
51: Maltreatment in Foster Care* 755 434 38.5 235 9.5
S2: Recurrence of Abuse/Maltreatment™ 30.1% 31.5% 36.5% 18.1% 9.7%
*Maltregtment in Foster Care Bate:  of children in foster care in Outcome LDSS NYS
indecated reports per 100,000 days in foster carna. data as of
3520
**Recurrence: % of children who were involved in a second 2013 2020 2020
indicated report within 12 manths of the first indicated report. Indicated 37% 34% 28%
Unfounded 63% BE%% 66%
Allegations Reported in 2020, FAR 0% 0% Ton
m b %% of Total Allegations Received —— p—
Five Most Frequently ldentifhed AP Elements
Parent’s Alcohol/Drug Misuse
represents 86% of “Other” allegations. DViDysfunctional Adult Relationships ol
Mental Health A4T%
11% Iﬂil i 5% 1 1.6%% 0.0% Child's Needs Not Pricritized 41%
Haghect (1G] Ot Pl al Mledlical  Sawiial Abuss Esmotonal S Dmg 4%
Alae Humalecl Mah Trafickieyg
Source: Comnections deta as of 4720/24 Lack of Realistic Expectations 38%

%% with Substantiated
Allegation
Oswego 433 432 17.21 16.4% 24.30%
(71 of 433) {106 of 433)
Rest of State (ROS) B2 8.89% 14.9%
Statewide 10.78 5.5% 12 8%
Source: 2019 Bright Spots Data Package - Preventive
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Demographic and Performance Data

Oswego County Department of Social Services

Foster Care - CFSR Permanency Indicators

180

) County County County HY'S Mational
5 : CF5R Wave Data Packets
Pemanency for Admissions 34 6% 41.2% 31.0% 34 4% 38 6%
Permanency for In Care 1-2 yrs 50.0% 38.2% 45.0% 20.1% 44 4%
Fermanency for In Care 2+ yrs B0.0% A6 4% 58_3% 31.2% 36.1%
Re-entry 11.1% 16.7% 0.5% 10.2% 7.3%
I Comrc- Adwissions - D'm:h-lm:- Triad Dischawyc w7 2020 Direct Placements withi
Sourcs: DCFS ] -
- =213 Relatives
= 184 2044
180 - # Children

m202]

Source: Data Warehouse

5
4
& In Cans (EOY) £ Adrissions 2 Discharpges Trial Discharge (EOY] Morros County D55 2
1
i
i
White 21% 24% 0-2 22% 18% Children's Home Wyoming Conf i
African- s — a5 18% 179% Cx Catherine's Cir Children 1
American 69 21% 1796 |berty Resources 1
Mative
A . (0p- ) 0% 10-13 22% 15%
Asian %% 19 1417 15% 19%
Crthier 456 10% 18+ 2% 12%
Unknown % 2% Placement Type** LDSS State
Hispanic iy 25% Foster Home 359 5%,
Gender LDSS State Relative Foster Home 4 5% 43%:
Male 57% 1% Group Level of Care 10% 14%
Female 43% 49% Other & SILP 484, 2%,
= [] [ il e " DS LE il — [] 0 Od
Total Foster Homes 147
Foster Homes Opened, Closed and Open at EQY ? Tatal Famiy Groups™ 166
e # of Active Foster Homes ° 118
- £ of Active & Thempeutic 25
s Foster Homes
=8 " Matve Amesican of Alaskan Native
“Placament TYpSE May N0t 300 up 1o 100%
2 s as totals do not reflact children on Trial
as 2 3 ) Discharge.
- o T L O A Family Group ks a defined as children
- with the same Cass 1D
. A& foster home |5 consldsrad “actve” I the
parents have fiosterad within the 1ast sl
Opaned Curing Year Coomed Charing Yaar Opssin ot Erd of thes Yeor mantns of 20210,
WI017T WI018 WI018 NI030
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